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› Introduktion

› Bakgrund

› Metodik

› Faktorer

› Praktikexempel

› Tidsstudie

› Förfining

› Effektivisering

› Värdeanalys

› Value assessment
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Ägt och förvaltat 2019-01-01

Stena Fastigheter

Värde, miljarder kr

320
Anställda

402
Antal fastigheter

2 401 000
Uthyrningsbar yta, kvm

24 600
Antal lägenheter
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Value assessment – (Re-letting)



Value assessment – (Re-letting)

Company unique factors

Time analysis

Efficiency
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Value assessment – (Re-letting)
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Best Practice

Best Practice process

Basprocess Digitalisering Automatik
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Nulägesanalys

Kartläggning av nuläget, för att identifiera dagens process
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Behovsanalys

Skapa basprocessen
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Value assessment – (Re-letting)
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Value assessment – (Re-letting)



Value assessment – (Re-letting)



Value assessment – (Re-letting)

49,5-57 min
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Value assessment
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Value assessment



Value assessment



Value assessment

5 min
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Value assessment



Value assessment

Efficiency rate = 49,5-57 min / 5 min 
= 90%
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Value assessment – (Re-letting)

Company unique factors

Time analysis

Efficiency



21

Value assessment
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Value assessment



Value assessment



Value assessment
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