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Stena Fastigheter
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Best Practice

Best Practice process
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Nulagesanalys

Kartlaggning av nulaget, for att identifiera dagens process
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Behovsanalys

Skapa basprocessen
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Value assessment — (Re-letting)
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Value assessment

Efficiency rate = 49,5-57 min / 5 min

=90%
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Value assessment — (Re-letting)
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Value assessment

Your company is handling 12000 units, and with a

moving rate of 15 %.

On average re-letting an aparfment takes you 1
hours to process within your administration.

|
e

It means that you are handling around 12000 * 15 /
100 = 1,800 re-lettings per year.




Value assessment

0 By accessing our automatic rental services you can
reduce that administration by 90 %.

This means that you can save 1,800 *1* 90 /100 = 0
1,620 administrative hours per year.

0 On average, your administrative personnel costs
400 SEK/hour.




Value assessment

This amounts to a fotal savings with these added services of 1,620 * 400 =

648,000 SEK per year
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